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SRS is a value creating Risk Management 

company 

We provide governments, corporations, organisations and private 
individuals world-wide with superior decision support, operational 
expertise and peace of mind. Our joint and low-key approach 
commences with our client’s business strategy throughout the 
implementation of tailored risk management strategies. 

Our key services are Investigations, Analysis and Assessments, 
Health, Safety and Security Solutions, Critical Incident Management 
as well as Close Protection. 
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Examples of recent SRS assignments 

OUR COMPANY 

Security coordination and project management  

Country risk assessments  

Personal Security Program   

Executive Protection Teams  

Emergency Response Team (ERT)  

Training  

Maritime Security 

Advisory services 
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SRS is organised to deliver both local and global  

Risk Management solutions 

SRS Global Projects (GP) 

SRS Business Advisory (BA) 

• Screening Services 

• Threat and Risk Assessments 

• Advisory Services 

 

• Health, Safety and Security Solutions 

• Medical, Logistical and Security Project Management  

• Emergency Response Team (ERT) 

• Maritime Security 

 

SRS Personal Security (PS) 

• Personal Security Program 

• Threat Analysis / Assessments 

• Close Protection Teams 

• Office, Residential and Event Security  

SRS Business 

Advisory 

SRS Global 

Projects 

SRS Personal 

Security 

SRS HQ 

Support 

Senior International 

Advisors and Partners 

OPS centre 

OUR COMPANY 
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We support our clients on both strategic, tactical and 

operational levels 

OUR SERVICES 

Evaluation of new 

markets / partners 

Planning market 

entry / local office 

Implementation of 

security measures 
Training 

Crisis and incident 

management 

Decision support 

Planning 

Implementation 
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OUR SERVICES 

Evaluation of new 

markets / partners 

Planning market 

entry / local office 

Implementation of 

security measures 
Training 

Crisis and incident 

management 

 Threat and Risk Assessments 

 Senior advisory 

 Relationship mapping 

 Screening services 

Achieve situational overview 

Selected strategic support services 



Selected examples of countries with increased threat 

levels for Swedish companies or representatives 

COLOMBIA 

1. Crime/Kidnapping 

2. Armed conflict 

3. Natural disasters 

HUNGARY 

1. Political tension (EU) 

2. Social unrest 

GREECE 

1. Political turbulence 

2. Social unrest  

3. Financial turmoil 

MEXICO 

1. Crime (general) 

2. Kidnapping 

NIGERIA 

1. Crime 

2. Terrorism 

3. Kidnapping 

AFGHANISTAN 

1. Terrorism 

2. Natural disasters 

EGYPT 

1. Political instability 

2. Social unrest 

3. Crime 

IRAQ 

1. Terrorism 

2. Political / Social tensions 

3. Crime 

SYRIA 

1. Social unrest 

2. Political instability 

3. Armed conflict 

PAKISTAN 

1. Terrorism/Crime 

2. Political / Social tensions 

3. Natural disasters 

Potential threats against SWE / NORDIC / EU interests ! Potential threats against SWE / NORDIC / EU interests ! 

Potential threats against SWE / NORDIC / EU interests ! 

OUR SERVICES 

LIBYA 

1. Political instability 

2. Social tension 

3. Crime 

 

Page 9 

 



 

Page 10 

 

OUR SERVICES 

Evaluation of new 

markets / partners 

Planning market 

entry / local office 

Implementation of 

security measures 
Training 

Crisis and incident 

management 

  

IMPACT 

PROBABILITY 

LOW INSIGNIFICANT MEDIUM HIGH EXTREME 

INSIGNIFICANT 

LOW 

MEDIUM 

HIGH 

EXTREME 
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ping 

Armed 
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Black- 

mail 

Looting 

Attack on 

property 
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jacking 

War 

Civil 

War 

Protests 
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Embargo Corrup- 

tion 

Cultural 
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t 

Earth- 

quake 
Floods 

RTA 

Fire 

Medical 

Infr. 

Health 
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Power 

Shortage 
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 Country and city risk assessments 

 Security policy and procedures 

 Security  reviews and plans 

 Monitoring services incl. flash reports 

 

 

Gain local insights 

Selected tactical support services 
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OUR SERVICES 

Selected tactical support services 

elekta.srsgroup.se 



Strategic and tactical decisions will enhanced through 

effective gathering and analysis of incidents 

Production facilities 

Market organisation 

Logistics centers Other 

sources 

Local 

sources 

International 

sources 

Incidents 

Incidents 

Incidents 

INFORMATION GATHERING INFORMATION ANALYSIS 

Situational  

or  Incident 

Overview 

Detailed 

Statistics 

and Trends 

OUR SERVICES 

CORPORATE 
Group Head Office 
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OUR SERVICES 

Evaluation of new 

markets / partners 

Planning market 

entry / local office 

Implementation of 

security measures 
Training 

Crisis and incident 

management 

 Project management / Quality Assurance 

 Personal Security Programme 

 Executive Protection Teams 

 Crisis Management Organisation / Procedures  

Ensure on-site risk mitigation 

Selected operational support services 



Specific country or site threat levels will dictate 

recommended actions and budget requirements 

RECOMMENDED ACTIONS 

Training 

Personal 

Equipment 

Local Security 

Provider 

Incident 

Monitoring 

Local Security / 

Emergency Plan 

Security 

Coordinator 

1 INSIGNIFICANT 

2 LOW 

3 MEDIUM 

4 HIGH 

5 EXTREME       

    ()  

   

COUNTRY OR SITE  

THREAT LEVEL 

General security advice / checklist 

 

 

 () 

OUR SERVICES 
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OUR SERVICES 

Evaluation of new 

markets / partners 

Planning market 

entry / local office 

Implementation of 

security measures 
Training 

Crisis and incident 

management 

 Safe Business Traveller 

 First Aid and Travel Medicine 

 Information Security 

 Deployment Ready Program (DRP) 

 Corporate Security / Critical Incident Manager 

 eLearning support 

Prepare for the unexpected 

Selected operational support services 
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Training 

status 
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SRS offers effective and successful Deployment Ready 

Training for employees and teams 

Pre-training 

preparations 
2 

Groups / Teams 

Individuals 

Intranet 1 Additional 

preparations 
4 

Roles 

Method 

Compliance 

Region / 
Country 

Equipment 

Specific training 5 

Day 1 Day 2 

Deployment Ready Program (Basic) 3 

OUR SERVICES 
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OUR SERVICES 

Evaluation of new 

markets / partners 

Planning market 

entry / local office 

Implementation of 

security measures 
Training 

Crisis and incident 

management 

 Readiness Review 

 Critical Incident Management preparations 

 Emergency Response Team (ERT) 

 Trauma and medical support 

 Insurance advice  

Capacity to handle emergencies 

Selected operational support services 



1. Our company 

2. Our services 

Appendix: Case Studies 
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APPENDIX 

Case: Market feasibility study 

Case: Strategic relationship mapping 

A company was preparing a proposal for a large contract on the 
Arabian Peninsula and required a detailed assessment of the 
security situation, key threats, recommended security approach and 
associated investments.  
 
SRS conducted the feasibility study with consultants on the ground 
in close cooperation with the analysis team. The client received an 
in-depth analysis, detailed recommendations and cost estimates as 
well as scenario planning. 

A global company had faced regulatory and political obstruction in 
Ukraine. The client wanted to discern the degree of political and 
organised criminal links to a regional competitor they had accused of 
disreputable activity.  
 
Our work was based only on open sources, helped the client to 
improve their strategic understanding of the context and identify 
engagement opportunities to improve their relations in the country. 

CASE: Strategic Support 
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CASE: Tactical Support 

APPENDIX 

Case: Country risk assessment 

Case: Corporate security policy 

A high-tech manufacturer with business interests in Latin America 
requested SRS to provide a country risk analysis to enable them to 
understand the risks associated with operating in the region.  
 
Based on experience from operating in Latin America and unique 
information provided by SRS regional network and local partners, 
the team delivered a comprehensive set of assessments, guidelines 
and recommendations enabling the client make accurate risk 
management decisions. 

An international company experienced exponential sales growth 
with significant emerging market exposure. Following a number of 
incidents, the company identified the need to implement a best 
practice policy and procedure document for corporate safety and 
security. 
 
SRS provided provide the company, its employees and corporate 
functions with best practice policies and guidelines for operating in 
medium to extreme risk areas.  
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CASE: Operational Support 

APPENDIX 

Case: Security review and plan 

Case: Executive protection team 

An international technology and services company was awarded a 
contract to deliver and implement advanced technology. The 
contract required the company to be present with key personnel on 
various sites over an extended period of time.  
 
SRS supported the client with on-site security review and provided 
the client with management support, assessments and advice 
throughout the project. As a result, the client successfully executed 
the large and challenging project in a very difficult environment 
without incidents. 

The Chief Executive Officer (CEO) of an international company 
operating in Eastern Europe received several personal threats from 
unknown sources.  
 
SRS supported the CEO with an investigation of the underlying 
threats and implemented a security plan to enhance the CEO’s 
personal security, enabling the CEO to focus on business operations. 
SRS also implemented improvements to the office as well as 
residential infrastructure. 
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CASE: Operational Support 

APPENDIX 

Case: Readiness Review 

Case: Crisis management organisation 

SRS developed a risk analysis framework incl. prioritised actions for 
a government agency’s travels, projects and operations abroad.  
 
The risk analysis and proposed implementation plan combined both 
preventive activities with functions for managing crisis and incidents 
as well as a number of general adjustments and clarifications 
regarding responsibilities, travel arrangements and activities during 
different  project or operational phases abroad.  
 

A company operating in emerging markets identified the need to 
organise and staff a crisis management organisation in order to be 
prepared to handle a crisis or incident. 
 
SRS provided a 3-step model to create and train both central and 
local crisis management teams. SRS also delivered standard 
templates and checklists as well as testing the crisis management 
teams in realistic scenarios. 
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CASE: Training 

APPENDIX 

Case: Deployment Ready training 

Case: Information security training 

An international technology company was expanding its operations 
into new emerging markets, which exposed the company and staff to 
new challenges as well as significant health and safety risks. Proper 
preparations and training before deployment was required to ensure 
a successful outcome.  
 
SRS Deployment Ready training prepared both individuals and the 
organisation for work in unfamiliar and difficult environments, 
enabling them to mitigate key risks and complete their assignment 
without incidents. 

The executive management of a research intensive company 
identified a serious lack of knowledge and experience within the 
company concerning information security. The awareness gap 
exposed the company to potential loss of critical information and 
financial risks.  
 
SRS initially trained the management team followed by key 
employees, promptly raising the level of awareness and reducing 
unnecessary exposure within the company. 


